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District School Board of Indian River County 
1990 25th Street, Vero Beach, FL 32960 

Visioning and Discussion Session 
Agenda 

 
Date:  January 27, 2015 
Time:  1:00 p.m. 
Room:  Teacher Education Center (TEC) 
It  is hereby advised  that  if a person decides  to appeal any discussion by  the Board with  respect  to any matter considered at  this discussion 
session, he/she will need to ensure that a verbatim record  is made that  includes the testimony and evidence upon which the appeal  is to be 
made. 

 
Visioning and Discussion Session Agenda 

 
I.  CALL VISIONING AND DISCUSSION SESSION TO ORDER – Chairman McCain 
 
II.  VISIONING SESSION – Ms. Jiménez/Mrs. Bartlett, Facilitator 

Time: 1:00 p.m. to 2:30 p.m. 
 

III.  DISCUSSION SESSION – Chairman McCain 
Time: 2:30 p.m. to 4:00 p.m. 
A.  Superintendent Search Update – Chairman McCain 
B.  School Board Attorney Contract – Mr. Searcy 
C.  Instructional Calendar – Ms. Jiménez 

 
IV.  ADJOURNMENT – Chairman McCain 
 

Anyone who needs a special accommodation for this workshop may contact the School District’s American Disabilities Act Coordinator, at 
564‐3071 (TTY 564‐8507) at least 48 hours in advance of meeting.  NOTE: Changes and amendments to the agenda can occur 72 hours prior 
to the session.  All discussion sessions will be held in the Teacher Education Center (TEC) located in the J.A. Thompson Administrative Center 
at 1990 25th Street, Vero Beach, unless otherwise specified.  The session will be audio recorded.  The agenda can be accessed by Internet at 
http://www.indianriverschools.org 
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School District of Indian River County
School Board Visioning
January 27,2015
1:00 - 2:30 p.m.

1:00 p.m.

1:05 p.m.

1:08 p.m.

1:15 p.m.

1:30 p.m.

1:45 p.m.

1:55 p.m.

2:00 p.m.

Welcome and Opening Remarks

Agenda Overview, Objectives
Facilitator's Role
Parking Lot

Is the School District standing on the
threshold of opportunity?

Creating an Institutional Vision
Backward Planning Exercise
In 5 years ...

o What does the SDIRC look like?
o What have been our biggest successes?
o What are we known for?
o What does this mean for those we serve?

Three-Year Outcomes
Over the next three years, what are the key
priority areas to move SDIRC closer to
institutional vision? (Does not include hiring a
superintendent)

Reporting and Consensus on 5 Year Vision

Prioritize 3-Year Outcomes (vote with dots)
Which are relevant?
Which should be set aside for now?

The Next Leader
What are the key characteristics, skill sets,
behaviors, experience that would indicate the
ability ofa leader who could achieve the 3-year
outcomes toward the S-year vision?

Matt McCain, Chairman

Kerry A. Bartlett

Group Discussion

Break-Out Groups

Break-Out Groups

Break-Out Groups
Break-Out Groups

Group

Group

Break-Out Groups
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2:15 p.m.

2:25 p.m.

2:30 p.m.

Thank you!

Reporting and Prioritize Characteristics
(Vote with dots)

Consensus

Ciosing Remarks

Next Steps

Breakout Groups

Group

Matt McCain, Chairman
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Visionl Missionl & Core Values

I Vision Statement

"Educate and inspire every student to be successful."

I Mission Statement I
'-----

'70 serve all students with excellence"

[ Core Beliefs I--
We believe:

• It is our responsibility to empower every child to learn.
• In the continuous improvement process.
• In holding all individuals within the organization accountable for their

decisions and actions.
• In the power of the human spirit.
• In honesty and integrity in all relationships.
• Diversity adds value to the organization.
• Students are the focus ofall decisions and actions.
• Family and community involvement are essential to student success.
• In a safe, healthy, and supportive learning and working environment.
• In effective and efficient management ofall resources.
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